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Jason’s Must-Haves

Most recent COAG application
2020 APR
Most recent Program Evaluation Plan

NTIP reports (2020 and Q1/Q2 2021)
= Indicator Summary
= Performance Snapshot
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Requirements

* Due Date: August 31, 2021

* Page Limit: 65 pages
= Prevention and Control (P&C): 30 pages {max)
= Human Resources Development (HRD): 5 pages {max)
= Laboratory Strengthening: 10 pages {max)

e Spacing: 1.0 or 1.5? Stay tuned...

“The guidance that we have received regarding the page limit
extension to 65 is that you can use the additional pages as you like
between the three components (P&C, HRD and Lab). | would
recommend that if you don’t need the additional pages, don’t feel
obligated to use them. However, if there is information that you've
wanted to include in the past, but didn’t have the “space” for it, now is
your opportunity” - received from Project Officer 7/9/21
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What to Include?

* Description of TB program
activities/strategies implemented, and
progress made

= January 1 - December 31, 2020

* Update of TB program activities/strategies

and outcomes achieved
= January 1 - June 30, 2021
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What to Include? (continued)

» Laboratory activities/strategies implemented,

and progress made in achieving outcomes
= January 1 - December 31, 2020

* Update of laboratory activities/strategies and

outcomes achieved
= January 1 - June 30, 2021

* Data should be stratified by budget year (i.e.,

2020 and 2021)

* Proposed activities and outcomes for next

budget year to serve as part of the continuation

application
: NTCA).

ul

Prevention and Control (P&C) Section

30 pages max

* One (1) page summary of NTIP objectives and status
(met or unmet)
= Include barriers/obstacles towards meeting objectives
= Include data for 2020 and January - June 2021
* Priority level activities—highlighting successful
outcomes, including developing benchmarks for
specific activities
e Barriers and challenges to program implementation
of the proposed priority level strategies/activities
encountered

= How were things modified based on these
barriers/challenges?
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P&C (continued)

* Program Planning, Evaluation, and
Improvement

I. Results and conclusions of prior year’s
program evaluation activities
1. Status of implementation of program evaluation

plan (including rationale for plan revisions and
barriers and facilitators to plan completion)

2. Report findings, including barriers, facilitators and
lessons learned related to performance targets)

3. Discuss limitations that may have affected
evaluation’s findings)

M,
2
o,
5,
%
7E

=
3
0O
>

7
%
2

P&C (continued)

* Program Planning, Evaluation, and
Improvement (continued)

Il.  Remediation Plan based on prior year’s program
evaluation activities
1. Describe how findings and lessons learned will be
applied to improve program performance

2. ldentify pans to share findings and lessons learned to
promote program improvement (i.e., presentations,
reports, webinars, conferences, publications)

3. Outline a plan and timeline to evaluate the effectiveness
of remediation
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P&C (continued)

* Program Planning, Evaluation, and Improvement
(continued)

lii.  Background for the coming year’s program evaluation
focus area
1. Describe rationale for selecting the program evaluation focus

area (identify which NTIP indicator or other data source was
used to determine focus area and why it was chosen)

2. Describe how you intend to use findings and the expected
impact on the program
iv. Program Evaluation Plan for coming year

1. Define evaluation objectives and/or key evaluation questions.
Make sure objectives are SMART

2. For each evaluation objective describe data sources,
methods, and timelines for data collection and analyses
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P&C (continued)

* Program Planning, Evaluation, and
Improvement (continued)

= |dentify program’s Designated Program
Evaluation Focal Point and include the following:
= Name
= Job title
= Mailing address
= Telephone number
= Fax number
= Email address
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7/15/2021

P&C (continued)

* Cohort Review reports

Element Progress

Date(s) of cohort review(s)

Number of cases discussed (per review/total)

Summary of review process

Key issues identified and resolved

Recommendations

New tools or trainings

11

* Progress of HRD activities and achievements for the
previous year

= Description of how HRD funds were used

= Training courses provided

= Training courses attended

= Educational resources purchased or leased

= Educational materials developed

= Description of collaboration with partners such as those
serving high-risk populations

= Attendance at TB ETN conference and focal point
meeting

= Salary for training and education personnel
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Human Resource Development (HRD)

continued

* Also include:
= Description of how needs were identified and addressed

= Barriers and opportunities identified in the area of TB
HRD

* Identify program’s Designated Education and
Training focal point and include the following:
= Name
= Job title
= Mailing address
= Phone number
= Fax number
= Email address
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* APHL Toolkit
https://www.aphl.org/programs/infectious

disease/tuberculosis/Pages/Cooperative-
Agreement-Toolkit.aspx

* Refer to email send to lab contacts on
7/12/21
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Additional Information

* Carryover requests should be submitted as part of
this report

= For years 2 and beyond, recipients may request that
estimated unobligated funds be carried over into the
next budget period.

= Carryover request must:

* Express a bona fide need for permission to use an unobligated
balance

* Include a signed, dated, and accurate Federal Financial Report
(FFR) for the budget period from which funds will be transferred
(as much as 75% of unobligated balances

* Include a list of proposed activities, an itemized budget, and a
narrative justification for those activities

¢ Include 3™ party contributions and budget gaps
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APR Submission

* APR should be submitted via
www.Grantsolutions.gov
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